THE HAMMERSMITH MORRIS MEN

Minutes of theAAnnual General Meeting 1982

With the exception of this title page. these minutes have been typed by my

ever faithful Lab. Assistant, Lorna. As may become apparent, she is not a typist
by profession. She dces, hcwevé}. enjoy wandering over the keys of a typewriter
when there is no Lab. work requiring her attention. Many of the spelling and
grammatical mistakes have been copied faithfully from Steve's criginal but Lorna

appears to have. added:afew more --- for your enjoyment?

MOTIONS PASSED

1) Mr Tully to choose and receive his tankard.

2) More people to be enéouqaged to join the side.

3) The Bagman td'produce a Hammersmith broadsheet.

4) A Ladies Night to be held during the year.

5) Hammersmith Morris to perform scme Epic event. to be organised by Mr. Potts.

6) Ex-members wishing to dance shall only do sc at the discretion of the Officers.

7) Future discussion of kit at A.G.M.s must be accompanied by samplés and costs.

- 8) Two new melodeons‘to.be purchased.

9) A Hammersmith Instructional to be organised.

10) £100 to be donated to the Endeavour Club.

11) Future A.G.M.s to be held over two evenings. starting on a monday.
Alternative premises to be investigated for this purpose.

A barrel of beer to be arranged if on unlicenced premises.



HAMMERSMITH MORRIS MEN

Minutes of the annual general meetink held on tuesday 12th october 1982, at the
clarendon.

Chairmen messrs priar and brown (squires) secertary mr tovey (bagsman)
on the commnttee messrs austin (treasurer) and potts (foreman)

T.Apologises for absence were received from messrs, offord walmsley and tully.
Apologises for lateness were received from messrs, hawkins and moore.

2. Mr brown read the minutes of the 1981 A.G.M.

3, Matters arising from the 1981 A.G.M. Mr owen asked for a definition of who

could vote. It was agreed that members who had been paid up for 6 months could votee.

Mr owen asked why minutes had not beeh published, mr browm made an apology and said

that he had forgotten about if.

Mr owen propsed that mr brown be should be thrown in the river thames twice,

the second time in dry kit, this was defeated.

Mr tomeg pointed out that the last A.G.M. took two evening and time was pressing on.

And that we should get with the business. This was seconded at some length by mr owen.

Mr deledesma pointed out that mr tully had not receiv-ed his tankard which was voted

to him during the last A.G.M.

Mr brown replied that mr tully had =% not chosen the tankard that he wanted.

Mr cejer asked who could vote. Mr rowlands asked for clarification about voteing

and discussion.

Mr brown replied that non_ voters talk and put motion.

Mr devlin asked why the kitmen had not obtained a collection kit as per the 1982 A.G.M.
Mr mullin (kitmen) replied that at was not decided by the last A.G.M. what a collectores
kit should be and so he had not been able to produce one.

Mr owen asked if minutes were not going to be published, why we should bothered taking them.
Mr devlin seconded thise.

L. Mr barford ppoposed that the minutes should be accepted, but that further discussion
about action not taken since the last A.G.M. should be deferned to point 13, any other busine
business. This motion was passed.

Mr deledesma propsed that a a mark of respeck to the officers, that they should each be
given a vase of flowers, this was acted upon.

5. 3quires report. Mr prbor (squire) thanked mr brown for taking over as squire after his
accisdent. But that due to that accisdent he could not give a full report.

However looking back over the 1981/82 season he thonght he could see a definete improvement
in the standard of dancing and attitude to kit indeed that members of one public had
commented on that improved kit.

As regard to number 10 men had left the side, but 4 had joined .

Mr prior finished by saying thanks to the side for allowing him to heal up.
Mr peters added that it was nice to see mr prior back.

Mr brown continued with the squires reporte.

He thanked everyone who had gone to letterkenny for a good time and helping especially,
by given to all events members sexual powers.

Mr brown continued by saying that a large number of men were keen at the beginning

of the season, but nct so at the end.

At the end of the season side was down b¥to 8 men at events. But he would hope for a
better attendence during the next season. He than-ed the side for there effects

which he thought were due to a charge in attitude.

Mr owen asked who the twe bagmen were.



6. 3agmen's report.

Mr tovey said that he was giving to stand up, as this would be the last chance that

he would have to talk down to the siad. He said that his aim during the season had
bzen to arrange events that would give enjogable dancing, wk= with as many members
attedding as possiable and so to give a reasonable fiflencial #$»= rsturn.

‘ith this he tried to mix the old with the new svents. He added that tae problem of low
attendence still existed , but that rather than try to penalise members for

nome attendsnce enlargement of the side might in the long be improve.

He suggested that next year's bagmen should increase the fee to £50 as this appeared
to be the amount being charged.

7 Foremen reporte.

Mr votts (foremen reported that the standard of dancing waw more important than the
member of darek= dances. ’

8 Tresasurer's ZXeport. :
¥Mr austin treasurer apologised for not published a report of accounts, and for not
having completed the accounts,,by that debts now have todalled £177, and that bags
have totalled £560 £600 less tours.
Mr dsledesma offered to aid in the final accounts.
The-name-of=thes=dsbisrs=were=resad=0cut
Mr owen asked why the accounts were not ready and who are the sides debtors.
The name of the debtors were read out. Mr owen asked if the debtors balanced.
Mr astin replied that he had ran out of time.
Mr deledesma suggested that the figures should not be put and proposed that all finacecs
should be left to another time,
Mr owen suggested that the accounts should be written off.
Mr austin objected and insited that he should be allowed to give the accounts.
Mr tomey agreed that it was a dillicult job, but that adegrate time had be~n given,
and that the imcompleted accounts were due to mr austin over ambition.
Mr austin said that he would perferred to delay the A.G.M. and that he wanted to montion
stadard. Mr tomey said that past accounts had not be right.
Mr devlin saked if all the debtors had been iaferm informed.
Mr austin teplied, all except mr woodland. Mr potts vroposed that the finances be held in
obeyance for two weeks, to let mr austin present the accounts at an ordinary mesting.
this was seconded by mr tomey. .

Mr deledema siad that there should be a treasurer's report of account at an 4.G.M.
Mr owen said that he didn't give an arboreal dwelling private's evacuation of the
souels how good the treasurer was, but that future account is debit and credit account.
Then there would be no excuse for not ptesenting account't. Mr devlin seconded this.
Mr tomey said that it was up to the treasurer to work to his own methods.

Mr owen said that he agreed whit with mr tomey, but that account's must be given.

Mr rowlands asked if the hammersmith morris men needed to give account's as thongh
they were a multinational.

Mr brown pointed out that the form of the treasur=r report was the resposisbility
of the treasurer.

Mr prior suggested point that should be discussed.

Mr dedic said that it should be up tp the treasurer.

It was agreed to delay the treasurer's report for two weeks.

9.Kitman's report.

Mr mullin (kitman) reported that a supply of ribbon had be obtained, and that kit had
be imgproved.

10.Archisist's report.

Mr tully (archirist) was absent.Hi wti written report was that the archives needed
members to the side to present material in addition to photosraph.



11.slection of officiers,

11.tod Zlection of squire.
Mr tully was proposed oy mr deledema and szconded by mr drew. Mr brown mas proposed,
but was not willing to stand. Mr tully was etected and opposed.

11.2 Zlection of hagman.

Mr peters was proposed by mr tomey and seconed by mr hawkins.

Mr deledema was proposed by mr dedic.

Mr deledema was only prepared to stand on condition that only london side could be
invited an fullers tours.

Mr dedic said it was wrong to allow anyore to stand on condition. =
Mr owen suggested that there should be a seperate vote on other side on fullers tours.
Mr potts said it wvas done to take a post conditionally, but should be allowed to state
policg to side and should decide by voting for him.

Mr rowlandas was proposede by mr tovey and seconded by mr potts.

Mr owen said that although fullers tours had-beebm= been done in the past, but poling
should be up to new officiers. Mr tovey said that the fullers tours allowdd a

room, but would be difficult to get fullers to asreed.

Mr prior suggested that fullers tours were up to the bagman.

Mr mullin sad said that mr deledema should stand if accept a poling statement.

tr devlin said that we should not give condidates speeches as this had not
happened in the past. Mr peters was dected bagman.

11.3. Zlection of foreman.

Mr drew was proposed by mr tovey and seconded by mr potts.

mr potts was proposed by mr tovey and seconeded by mr dedic.

Mr deledema was proposed by mr hawkins but was not prepaeed to stand.

Mr drev was elected.

11.4.Election of treasurer. : Y
Mr tomey suggested that the treasurer's egection should be delayed, this was seconded

by mr owen. Mr austin said that he would prefer not to be presént duing any discussion.

Mr owen said mr austin should not withdraw. It was agreed that the election of the treasurer
should be delayed.

11+5. Llection of bag kitman.

Mr mullin was propsed by mr owen and seconded by mr tomey.

Mr reynolds was proposed by mr devlin and seconded by mr barford.

Mr barford was proposed by mr mr potts but was not prepared to stand.

Mr devlin was proposed by mr hawkins and was seconded by mr brown.

Mr owen said that at the last election of squire a method of voting was used.
He proposed this. Mr tomey suggested a syright vote. this was accepted.

Mr mullin was elected kitman.

11.6. Zlection of archirist.

Mt tully was proposed by mr tovey and seconded by mr deledema.
Mr tully was elected un opposed.

Motion received.

Mr brown proposed that discussion on motion should be limited to 5 minutes.

This was esconded by mr rowlands. Mr owen suggested that mr prior was inebriated as a rat.
Mr tomey proposed that an B.G.M. might be needed. This was seconded by mr owen and carried.

12.1. Mr tovey proposed thst there should be a set poling to encorrage

Mr fifler asked how .any members we should have.

Mr tovey suggested that individual members should be the people to ask there friends
and acouairtance to join, rather than put it to public request.

Mt tovey proposed that we try and get more peorle.

Mr owen suggested that more enthasiasm was needed from present members.
It was agreed that more people were needed.
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12.2. Mr potts suggested that braces brown or off white, should be adopted.
Mr austin said that they may be available in hammersmith colors.

Mr rowland said that shirts cloud be used sussecssfully instead of braces.
Mr tomey objected rehemently to braces and said they would look dreadfull.
@g owen suggest that relcroy was not acceptable. ‘

Llscussion was postponed for two weeks.

Mr ow=n said that all unfinished business be postponed for two weeks, this
was seconded by mr brown and carried.

12.3. It was accepted that a broadsheet should be produced to let everyone know
when the hammersmith men are danceing, plues imfermation and who to contact.
It was accepted that the bagman be asked to produce this.

?2.4. It was proposed by messers potts and prior that we should run a ladies night
irrespective of money been available. This was seconded by mr barford and was carried.

12.5. Mr deledesma suggested that other sides be invétsd to fullers tours.

Mr barford said that we do the dancing and get a room for practice nights.

Mr tomey agreed that we should danck with other sides, but not on fullers tours.

Mr tovey agreed with the prevous three speakers, but that fullers tours were really
griffin tours and that griffin were limited to a small number of pubs.

Tha fullers would rather to have london pride as their dancers.

Mr prior proposed that the discussion should be continued under any other business.
This was seconded by mr hawkins and carreid. .

The meeting was postponed untill tuesday 26th octber 1982.

Annual general meeting continued.
apologises for absence were received from mr brown (squire) Mr moore apologised
efr= for being late, (agine'.

8+1.Treasurer's report.
Mr austin (treasurer) presented the state of accounts. The main point being the
outstanding debts of members.

Mr tomey asked why mr shaw was a bad debt.

Mr austin replied that as mr shaw was abroad it would be difficult to contact him.
Mr tomey asked mr shaw was to be contacted. Mr austin replied that it would be up to
the next tressurer. Mr owen said that he was worrked about the statement of accounts,
That he like to pay in advance, but why were so many members in credit.

"Also why was money in credit not held in a deposit account. He felt being in credit
was appalling. Mr deledema asked the committee against the knowledge of the side why
kit money was held seperabely by mr mullin and should not be allowed, and why
me devlin argarised money for letterkenny.

Mr tovey replied that delegation was the resposiblety of the officers and did mr
deledema didasreed with the treasurer report. Mr tovey continued saying that letterkenny
was not an official hammersmith tour and that travel arrangements have alway beeh the
responsibilty of individual members.

Mr owen said that loan should be the resonsibilty of the officiers.

The officiers replied that this was the case.

Mr walmsley asked why he ahd only now found out he owed money for kit, but why was this.
Mr austin replied that as mr walmsley had received kit he owed money for it.

Mr mullin apologises, but said that if people did not tell him how much kit they had
received they were then charge for the full amount.

Jdr austin admitted he might be giveing of misjudgement, but still thought, mr mullin
should look after kit money.

This did not mean that the treasurer was still not respossible.
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11.4. Election of treasur:r.

Mr deledema was propsed by mr tovey ans seconded by mr tully.

Mr owen was propessd by mr dedic ans was seconded by mr dediece rowlands.
Mr tomey was proposed by mr peters and seconded by mr walmsley.

Mr austin was proposed by mr mullins and seconded by mr potts.

Mr mullin was proposed by mr toveyw and seconded by by==mr devlin.
Messers deledema,,owen and mullin were not prepared to stand.

Mr tully described mr deldma as a masturbator.

12.Motion received.

12.8. Mr potts pointed out that the side had not done any big events since the london

to brighton marathon. He then described the last marathon, for the benefit of new members
Mr potts provosed a ling weekend processing around as traditaral side hasve done in the past.
(and stilldo)

Mr prior expressed interest in joining the official london mamathon.

Mr deledesma said anything we did wauld need to be well planned.

Mr potts added that we may not qualift for the london marathon.

Mr argnold said that 26 miles was not enoujh.

Mr owen said that we should put if to a vote and that someone should take resposssibilty.
The event would be called ef the hammersmith epic'

The motion was carried. Mr devlin taking resposibilyy for coordinating the event.

13, Any other business.
Items were asked for under any other business. The following were received.

12.1. Mr owen would like to know the official poling of members of under 12 months
exe standing being to dance, seconded by mr barford.

13.2. Mr devlin proposed that furture discussion on kit must be accommpanied
by where materals are available and their cost. Sesconded b7 mr potts.

13;%. Mr tomey proposed that money be voted for melodeous, this was seconded by mr potts.

12.5. Mr austin asked if anything had: been arranged for the last practice night
before christmas.

13.5.Mr austin wished to give imformation regarding kit.

13.6. Mr deledesma proposed that the treasurer should be mandated to have all money
under his control.

13.7. Mr tomey proposed that we should have a 25th anniversary event orgernised by
the committee. Seconded by mr owen.

13.8. Mr drew proposed that futuer A.G.lM. should be over two nights.
This was seconded by mr devlin. '

13.2. Mr owen proposed that we should get a berrel of beer for the next A.G.M.

13.10. Mr owen proposed that an instructional should be orgernis=d.
This was seconded by mr tomey.

12.11. Mr tomey proposed that 50 pounds should be dovoted th the endezour club.
This was seconded by mr hawkins. ’
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13.1. Mr owen asked why members could not go to letterkenny without attending

three practige nights. Mr potts said that there was no way to stop ex members dancing.
Mr tully said that originally there was not enough members giving so that ex members
were asked toletterkenny, but that bthere dancing was up to didcretion of the

squire of the day.

Mr tomey said that problem of letterkenny was the resposibilty of the officers.

Mr tovey said that letterkenny wss not an officical event.

Mr tomey said that for any events the officers shauld keep a tight ven and vet who goes.
Mr walmsley said that if we are invited back to letterkenny that the dacing standard
should inprove. And that although he had given his name from the first, yet he have
only now found out that the vents was unofficial.

Mr dedic said that before 'any exmember attended any prestigions booking should be

made to show ability before going. .

Mr tomey proposed that emmember wishing to dance should be at the didcretion of the officers
This was seconded by mr dedic and carrieeé.

13.2. Mr devlin's proposed was carried.
13.3. Mr tomey proposal was carried, the amount being estimated at &188.

13.4.This item was passed over due to the absence of mr austin.
13¢5, Discussion delayed.

13.6. Mr potts said that the officers are elected to their posts, and should be
left to carry out there duties at there own discretion. This proposal was withdrawme.

12.7. Mr owen said that he was preparead to orsrnised an instractal. the motion
was carried.

13.9. Mr austin stated that the verbosith of certain members was i inverse

propartion to the importance of the subject under discussion.

Mr dedic said that if two nights were set aside for the A.G.M,then if would take three nights
Mr barford suggested that alternative premises should be found.

Mr tomey proposed that the officers should look into the matter of holding the ecwwonwbs

next A.G.M. at alternative premises provided and that it should start on a monday,

and continued over two days. This was seconded by mr owen and sarride carried.

13.9. This montion withdrawn as incorparated into 13.8.
12.10. Mr moore asked about difficulty of accommodation.

Mr owen said that side should get on with holddng an instructranal.
This om= montion was carried.

12.11. Mr deledesma said that last year £100 was given to the endeavour club?
Mr tomey said that this could be given by the next A.G.M¥ Mr prior said that a mimimum
of £100 should be given. This was accepted by mt tomey. The montion was carried.

12.5. Mr austin stated that white braces could be obtained for 83.75, and for 5% £1.50,

] . : Sudac RifTiews,
13.12. Mr tomey asked the bagman what is the poling of the side toward annual sﬁh@vxﬁ, o
Ar potts siad that the annual subscription was £71 and subje:t to #.G.MM. or ©.G.il.



